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Ha Noi, ngay thang 04 nam 2026

BAO CAO CUA BAN TONG GIAM POC
VE TINH HINH KINH DOANH NAM 2025
VA KE HOACH KINH DOANH NAM 2026

I. Tinh hinh hoat dong kinh doanh trong nam 2025

Néam 2025, thi trudong bét dong san Viét Nam tiép tuc van dong trong bdi canh dan xen gitra
cac yéu t6 hd tro tir chinh sach vi mé va nhimg khé khin con ton tai tir giai doan trude. Cac chinh
sach diéu hanh cta Nha nudc dan thio g& cac kho khin vuedng méc cia thi truong bat dong san,
trong d6 mat bang 1i suat c6 xu hudng 6n dinh hon, nhiéu vuéng mac phap 1y timg bude duoc
thao go, da gop phén cai thién kha nang thanh khoan va tam ly thi truong. Tuy nhién, mirc d¢ tac
dong chua thuc su dong déu va chua da manh dé tao ra sy phuc h01 16 net vé thanh khoan trén
dién rong. Thi truong bat dong san trong nam ghi nhan sy gia tang vé ngudn cung tai mot sd phan
khuc, dic biét 1a cac du an quy mé 16n. Tuy nhién, mit bang gia van duy tri & muc cao, lam giam
kha nang tiép can ciia phan 16n khach hang c6 nhu cau ¢ thuc. Trong khi d6, nhu cau déu tu ngén
han cé xu hudng than trong hon, dong tién thi truong tap trung nhiéu hon vao céc san phém co
phap 1y 5 rang, vi tri pht hop va kha ning khai thac thuc té.

Trong bdi canh dé, yéu cau dit ra ngy cang cao d6i voi cac doanh nghiép bit dong san trong
viéc kiém soat rui ro, lyra chon san phém pht hop va diéu chinh chién lugc kinh doanh mét cach
linh hoat. Cong ty da chu dong tai cau tric hoat dong theo hudng thén trong va hiéu qua, tap trung
cung ¢ nén tang kinh doanh cdt 15i, ting cuong kiém soat chi phi, téi wu van hanh va duy tri su
6n dinh ctia hé thong kinh doanh.

Ddi v6i hoat dong moi gidi va phan phéi bat dong san — linh vuc cbt 16 cua Cong ty, Cen
Land di chu dong diéu chinh hoat dong kinh doanh theo hudng tap trung vao cac dw an c6 phap
1y rd rang, thanh khoan t&t va phit hop véi nhu ciu thi truong. Cong ty ciing tang cuong hop tac
v6i cac chu dau tu uy tin, 6 quy hang 16n va phép 1y minh bach nham dam bao chat luong ngudn
hang. Nam 2025 Cen Land 13 don vi phan phéi doc quyén du an nha 0 vua tai tién An Zen
Residences (Hai Phong), Green Little Town (Ha Noi), don vi phan phdi xuat sic nhat dy 4n Nam
Long IT Central Lake, Déi tac kinh doanh xudt séc nhat nam 2025 cia CDT MIK,... Ngoai ra cac
giai phap nang cao hi€u qua hé thong ban hang, t6i wu hoa chi phi va ng dung cong nghé tlep tuc
dugc trién khai dong bo. Vi hoat dong dau tu va chuyén nhuong bat dong san, Cong ty tiép tuc
dinh huéng xur ly cac dy an hién hitu, han ché dau tu dan trai, vu tién thu hoi von va nang cao hiéu
qua st dung nguodn luc.

Song song v&i hoat dong bat dong san, Cong ty tiép tuc phat trién cac linh vuc dich vu bd
trg, trong do6 c6 dao tao va cung Umg nhan luc thong qua h¢ sinh thai cong ty thanh vién. Viéc phat
trién Truong Cao dang Kinh té & Cong nghé (Cen EcoTech) tiép tuc xac dinh 1a mot hudng di
chién lugc, vira gop phén xay dung nguén nhén luc chat luong cho hé sinh thai Cen Land, vira m¢
rong kha ning cung tng nhan luc ra thi trudng trong nudc va qudc té, vé dai han s& gop phan da
dang héa ngudn doanh thu va giam thiéu su phu thudc vao chu ky cia thi truong bat dong san.

Trong nam 2025, Cong ty cling ghi nhan nhiing budc tién quan trong trong viéc mo rong hé
sinh thai hoat dong va nang cao nang lyc tham gia sau hon vao chudi gia trl bat dong san: tién
phong trong viéc giai quyét van dé cho chu dau tu va gia ting gia tri Bat dong san bang cach thu
hat dong nguoi to1 cac khu d6 thi. Thong qua Cong ty TNHH Cen Cuckoo, Cen Land dé tham gia
quan 1y, van hanh va khai thac tai san bat dong san cho khach hang va nha dau tu tai cac dy an
Hoa Tién Paradise, Truong Xanh (Pai Lai), Binh Minh Garden va mdt s6 du an khac tai Phu Quoc,
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TP. H6 Chi Minh,.... Két qua cho thdy mé hinh nay c6 tiém ning tao doanh thu 6n dinh, dong thoi
g6p phan nang cao gia tri khai thac tai san cho chu sé hiru.

Nho trién khai déng bd cac giai phap diéu hanh va su nd luc cua toan hé théng, két qua hoat
dong kinh doanh nam 2025 ctuia Cong ty dat dugc nhu sau:

+ Doanh thu ban hang va cung cap dich vu:  1.323,48 ty dong.

+  Loi nhuan trude thué : 101,40 ty dong.
+  Loi nhuan sau thué : 75,10 ty dong.
+ Tbng tai san : 7.544,86 ty dong.

Chi tiét trong Bdo cdo tdi chinh nam 2025 da dwoc kiém todn.

Trong bdi canh thi truong chwa thyc sy thuan loi, viée duy tri duoc quy md hoat dong 6n
dinh, timg budc cai thién hiéu qua kinh doanh va dam bdo an toan tai chinh la két qua cua qua
trinh cha dong thich tmg, kiém soat rai ro va kién dinh voi dinh hudng tai cdu tric da duoc trién
khai trong thoi gian qua.

Viée tiép tuc cung cd nén tang kinh doanh cbt 161, dong thoi tung budc mo rong sang cac
linh vue dich vu ¢6 tinh bb trg da giup Cong ty nang cao kha nang chéng chiu trugce bién dong thi
truong, tao 14p nén tang vitng chic cho giai doan phat trién tiép theo theo hudéng 6n dinh va bén
viing.

II.  Muc tiéu va giai phap thuc hién ké hoach kinh doanh nim 2026
1. K& hoach kinh doanh nim 2026

Budc sang nam 2026, thi truong bét dong san dugc ky vong tiép tuc cai thién nho cac chinh
sach thao g& kho khan timg budc phat huy hiéu qua, dic biét trong viée xtr Iy vudng mic phép 1y
va On dinh mat béng 131 suat. Tuy nhién, quéa trinh phuc hdi duge du bao van dién ra than trong,
chua dong déu gitta cac phan khiic, doi hoi doanh nghiép tiép tuc nang cao nang luc thich Gng va
kiém soét rui ro.

Trén co s¢ danh gia bdi canh thi truong, két qua nam 2025 va dinh huéng chién luge cia
Hoi ddng quan tri, Ban Tong Giam dbc xac dinh nim 2026 1a nam Cong ty budc vao giai doan tai
c4u tric manh mé theo 05 try cot chién luge, dong thoi tiép tuc cliing c6 nén tang hoat dong theo
hudng an toan, hiéu qua va bén viing. Theo d6, Cen Land dat ké hoach doanh thu thuan dat 3.420
ty dong, tang truong 158% va loi nhudn trude thué dat 300 ty ddng, ting trudng 196% so voi nim
2025.

Cung vo6i su chi dao cua Hoi déng quan tri, Ban Téng Giam dbc xay dung ké hoach kinh
doanh nam 2026 theo cac chi tiéu chi tiét nhu sau:

KE HOACH KINH DOANH NAM 2026
Pon vi: ty dong

o Kbbonch | Tov it | Tinge o
1 | Doanh thu thuin 3.420 1.323,48 158%
- Doanh thu mbi gi6i bat dong san 1.500 1.040,48 44%
- Doanh thu chuyén nhuong bat dong san 1.800 178,67 907%
- Doanh thu dao tao va cung ing nhan lyc 80 69,65 15%
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Ké hoach | Thuec hién | Ting/giam so

TT Chi tiéu nim 2026 | nim 2025 | véi nidm 2025

- Doanh thu cho thué van phong va doanh

0
thu khéc 40 34,68 15%

2 | Lgi nhuén truéce thué 300 101,40 196%

2. Cac giai phap dé thue hién dwoc cic muc tiéu ké hoach kinh doanh nim 2026

Trén co s& dinh hudng chién lugc cua Hoi déng quan tri, Ban Piéu hanh x4c dinh nim 2026
la giai doan chuyén dbi quan trong, trong d6 Cong ty ting budc té chuce lai hoat dong theo mo
hinh hé sinh thai bat dong san toan dién véi 05 tru cot chién luoc, gdm: (i) Pau tu & Phat trién bat
d6ng san; (ii) Dich vu & Phan phdi bat dong san; (iii) Nén tang cong nghé bit dong san; (iv) Quan
ly, Van hanh & Khai thac bat dong san; (v) Pao tao & Cung ting nhan luc;

2.1. Ming Pau tw & Phdt trién bat dong san

Ban Téng Giam ddc sé tiép tuc nghién curu, sang loc va thdm dinh cac co hoi dau tu, vu tién
cac du an c6 phap ly rd rang, quy mo phu hop, kha nang hap thy tot va dap ing nhu cau ¢ thuc
cua thi truong.

Trong tim trién khai gom:

- Ut tién cac du 4n nha & vira tai tién, khu d thi vé tinh va cc san phém c6 kha nang thanh
khoan cao;

- Tang cuong hop tac véi cac chit dau tu c¢6 uy tin dé cting phat trién cac dy an c6 phap 1y day
du, tién d6 1o rang va hi¢u qua khai thac tot;

- Xem xét tham gia phat trién cac du 4n nha & x3 hoi, phu hop véi dinh hudng phat trién thi
trrong va nhu cau thyc t€ cia xa hoi.

Muc tiéu ctia mang nay 13 timg budc nang ty trong dong gop cua hoat dong dau tu va phat
trién dy an vao co cau doanh thu va lgi nhuan cia Cong ty trong trung han.

2.2. Ming Dich vu & Phén phéi Bit djng sin: Giit vieng vi thé dén dau
Trong bdi canh thi truong moi gi61 ngay cang canh tranh va m6 hinh phan phéi doc quyén
khong con 1 1oi thé bén vitng duy nhat, Cong ty tiép tuc tai cau triic hé thong ban hang theo hudng
tinh gon, chuyén sau va hiéu qua hon.
Céc giai phap trong tim gom:
- Tai cu tric hé théng ban hang, cac cong ty tinh, cong ty thanh vién theo hudng tinh gon,
linh hoat va hi€u qua;
- Xay dung lyc luong ban hang theo mé hinh chuyén dy an, chuyén phan khic, khéng phat
trién dan trdi ma tap trung theo chiéu sau;
- Tang cuong dao tao chuyén mon, nang cao nang lyc tu van, kha nang phan tich san pham
va tmg dung dit liéu thi trudng nham t6i wu hiéu suat timg don vi kinh doanh;

- Chuyén dich tir hoat dong ban hang don thuan sang cung cap giai phap tong thé cho cha dau
tu va khach hang;

- Tiép tuc ting cudng hop tac chién luge véi cac chi dau tu uy tin nhu Vinhomes (Vingroup),
MIK Group, Sun Group..., tap trung vao cac du an c6 quy mo 16n, phap ly day du, dap ung
nhu cau ¢ thyc nham dam bao ngudn hang 6n dinh va tinh thanh khoan cao.
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- Tap trung manh hon vao cic san pham bat dong san dong tién va cac san pham nha & vira
tui tién.

Trong b6i canh chi phi marketing ngay cang gia tang, Cen Land s& tlep tuc d6i méi phuong
thire tiép can thi truong thong qua cac cong cu truyén thong va nén tang sb. Chuong trinh truyen
hinh thyc té San nha thong minh s& tiép tuc dugc khai thac nhu mot kénh truyén thong dac thu, hd
tro tiép can dang nhom khach hang c6 nhu cau thuc, dong thoi gia ting nhan dién thwong hiéu va
ho tro hi¢u qua cho cong tac ban hang.

Muc tiéu clia mang ny 1a duy tri vi thé hang dau trong linh vuc dich vu va moi gidi bat dong
san, dong thoi nang cao hi€u qua kinh doanh trong boi canh canh tranh ngay cang cao.

2.3. Miding Nén ting cong ngh¢ TMPT Bit djng séin:

Trong bdi canh thi truong bat dong san dang thay d6i manh m&, mé hinh ban hang truyén
théng ngay cang chiu ap luc 16n tir chi phi marketing, chi phi chuyén dbi va su thay doi hanh vi
khach hang. Do d6, Cen Land xac dinh phat trién cac nén tang cong nghé TMDT bét dong san
(Proptech) 1a mot hudng di tat yéu trong giai doan toi.

Trong tam trién khai gom:

- Tiép tuc hoan thién m6 hinh két ndi gitta du 4n, hé théng phan phdi va khach hang trén nén
tang so;

- Pay manh hop tac véi cac to chirc tai chinh, ngan hang dé mé rong kénh tiép can khach
hang;

- Phat trién co ché thim dinh va chuén hoa san pham qua do6 nang cao tinh minh bach, gidm
thiéu chi phi trung gian va t6i wu hiéu qua phan phéi;

- Hinh thanh mang lu6i cOng tac vién va kénh tiép can khach hang quy mé 16n thong qua hé
sinh thai doi tac.
Muc ti€u cua mang nay la nng cao hiéu qua ban hang, cai thién nang lyc tiép can thi truong
va xay dung mé hinh phan phéi phi hop véi xu hudng sd hoa ctia nganh bat dong san.
2.4. Ming Qudn Iy, Vin hanh & Khai thdic Bit dong sin:

Xu huéng dau tr bat dong san dang dich chuyén rd rét tir ky vong tang gia thuan tay sang
gia tri su dung thyc, kha nang khai thac 6n dinh va dong tién bén viing. Trén co s& d6, Ban Tong
Giam ddc xac dinh quan 1y, van hanh va khai thac bat dong san 1a mot tru cdt quan trong trong
chién lugc phat trién cia Cong ty.

Nam 2026, Cong ty sé:

- Tiép tuc phét trién mang van hanh va khai thac bat dong san theo huéng chuyén nghiép, bai
ban va c6 kha nang m& rong trén nhicu loai hinh san pham;

- Hoan thién hé théng quan 1y van hanh hién dai, tdi uvu cong suit khai thac tai san;

- Phat trién cdc mo hinh khai thac linh hoat phii hop véi timg phan khic va timg nhom khach
hang;

- Tung budc mé rong hoat dong sang giai doan hau ban hang nham gia ting gia tri bit dong
san sau khi dua vao su dung.

2.5. Ming Do tgo & Cung irng nhan luc chit lwong cao:

Ban Tong Giam dbc xac dinh ddo tao va cung Gmg nhan luc chét lugng cao khong chi 1a mot
mang hoat dong bd trg cho chién lugc phat trién cua Cen Land, ma con 1a mdt tru cdt c6 y nghia
dai han do6i v6i h¢ sinh thai Cong ty.

Trong nam 2026, Cong ty s€:
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- Tiép tuc ddy manh tuyén sinh va da dang hoa chuong trinh dio tao;
- Tang cuong tmg dung cong nghé trong quan ly, giang day va hd trg hoc vién;

- Phat trlen cac chuong trinh dio tao pht hop véi nhu cau thi trudng lao dong trong nudc va
quéc té, dic biét tai CHLB Pirc, Nhat Ban va cac thi truong c6 nhu ciu cao;

- Phat huy vai tro cua Truong Cao dang Kinh té & Cong nghé (Cen EcoTech) trong viéc cung
ung ngudn nhan lyc cho h¢ sinh thai va cho xa hoi.

Mang nay vira giup Cong ty chii dong x4y dung ngudn nhan su ké can chit luong, vira gop
phan tao ra gia tri bén vitng cho xa hoi thong qua dao tao nghé, nang cao niang lyc 1am viéc va mé
rong co hdi viéc lam.

2.6. Ndng cao nang lyc quadn tri va kiém sodt rui ro:

Song song Vi cac tru cot phat trién kinh doanh, Ban Tong Giam ddc tiép tuc wu tién ning
cao nang luc quan tri doanh nghi€p va ki€ém soat rui ro. Cac ndi dung trong tam gom:

- Tiang cudng dao tao doi ngii quan 1y cac cap;

- Hoan thién hé thong kiém soat noi bo;

- Day manh cong tac thanh tra, gidm sat va quan tri rii ro;

- Ung dung cong nghé trong diéu hanh va quan tri hé thong;

- Bdo dam hoat dong cua toan hé théng minh bach, an toan va hi¢u qua.

Trén day 13 Bio c4o ctia Ban Tong Giam dbe Vé tinh hinh kinh doanh nam 2025 va ké hoach
kinh doanh ndm 2026. Thay mat Ban Tong Giam doc, t61 kinh trinh Dai hi dong ¢6 dong xem
xét, cho ¥ kién va thong qua.

Xin tran trong cam on!

Noi nhén: TM. BAN TONG GIAM POC
- Co dong; 2 r p

- HPQT, UBKT, BTGD; TONG GIAM POC

-Luu VT.

(dd ky)

Pham Dirc Hung

Ghi chi: Tai liéu ndy c6 thé dwoc sira doi, bo sung thich hop va trinh PHDCP xem xét, quyét
dinh tai Dai hoi.
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